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Webinar 4: 
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• NASTAD’s EHE Program

• Presentations
• Erica K. Dunbar, MPH, Branch Deputy for Program, Health Department, and CBO Initiatives
     Program Development and Implementation Branch (PDIB), Division of HIV Prevention (DHP)
• Chrissy Abrahms Woodland, Director, Division of Metropolitan HIV/AIDS Programs
     HIV/AIDS Bureau
• Beth Ockerbloom, Grants and Programs Manager
     Queen City Harm Reduction
• Brian Witt, PhD, MPH, Health Program Supervisor
     HIV/STD Prevention and Education, Mecklenburg County Public Health
• Daniel J. Downer, Executive Director
     The Bros in Convo Initiative
• Kara Johnson Williams, MPA, MNM, HIV AIDS Program Coordinator
     Florida Department of Health in Orange County

• Q&A

• Wrap Up

Agenda
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NASTAD EHE PROGRAM

NASTAD is a Technical Assistance (TA) provider funded 
through CDC PS19-1906 Component A: National Level 
Strategic Partnerships, Communication, Policy Analysis, 
and Interpretation

• National partner to enhance state and local health 
departments’ capacity to end the epidemic through 
technical assistance and capacity building.
• Technical assistance for PS20-2010, Component A Phase 

1 Jurisdictions implementing EHE activities.

• Systems Coordination Provider
• Technical assistance for HRSA-20-078 funded health 

departments
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• Direct technical assistance

• Highlighting EHE successes 

• EHE Spotlight Series

• Peer-to-peer learning 

• TelePrEP LC + E-learning series

• Housing LC 

• Partner Services LC 

• Monthly EHE Office Hours

• Communications

• EHE Newsletter

• EHE Microsite

• EHE Listserv

NASTAD EHE Activities
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• TA Webinars and Resources

• Community engagement

• Self-testing

• PrEP access and TelePrEP

• HIV Workforce

• Status neutral

• Social determinants of health

• Partnerships and Collaborations

• JSI Research & Training Institute, Inc. (JSI)

• Association of State Health Officials (ASTHO)

• National Association of County and City Health Officials 
(NACCHO)

• Southern AIDS Coalition (SAC)

• National Coalition of STD Directors (NCSD)

• Council of State and Territorial Epidemiologists (CSTE)

• The University of Washington/Fred Hutch Center for AIDS 
Research (RAISE)NASTAD EHE Microsite:

https://www.nastad.org/ehe  

https://www.nastad.org/ehe


Strategic Implementation Activities 
for Accelerating Ending the HIV 
Epidemic Efforts – Webinar Series 
Welcome

Erica K. Dunbar, MPH, Deputy of Program, Program Development 
and Implementation Branch, Division of HIV Prevention, CDC

October 2023
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We are here because 
we believe in a 
future free from HIV. 
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2023 
Division 
Priorities

PRIORITIZING 
HEALTH EQUITY
Addressing systemic barriers 
to HIV prevention & care

ADVANCING WHOLE 
PERSON CARE
Delivering “one door” 
care for efficiency & 
stigma reduction

DEEPENING 
COMMUNITY 
ENGAGEMENT
Increasing the 
effectiveness of HIV 
programs at the local level

STRENGTHENING 
COLLABORATIONS TO 

PROVIDE COMPREHENSIVE 
CARE 

Improving outcomes 
through care that prioritizes the 

whole person



PDIB CAPACITY 
BUILDING (CB)/ 
TECHNICAL 
ASSISTANCE (TA) 
ACCELERATED 
FRAMEWORK  

To identify EHE planning, community engagement, and 
HIV prevention program implementation challenges 
and coordinate accelerated TA services. 

To proactively facilitate and broker CB/TA services to 
support health department recipients and EHE 
jurisdictions implement programmatic and surveillance 
activities (PS20-2010 and PS18-1802).

To leverage strategic partnerships across federally 
funded TA providers to assist health departments 
meet programmatic requirements and implement EHE 
Pillar activities.









Thank you! Enjoy the Webinar!



A Status Neutral Approach to Improve HIV 
Prevention and Health Outcomes for Racial and 

Ethnic Minorities

Chrissy Abrahms Woodland

Director, Division of Metropolitan HIV/AIDS Programs
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Joint HRSA CDC Program Letter

“The Centers for Disease Control and Prevention (CDC) and Health Resources and Services 
Administration (HRSA) HIV/AIDS Bureau (HAB) encourage public health partners to 
implement status neutral approaches to HIV care and prevention. Status neutral service 
provision is an example of a syndemic approach to public health, weaving together 
resources from across infectious disease areas and incorporating social determinants of 
health to deliver whole-person care, regardless of a person’s HIV status…. Employing a 
status neutral approach and providing comprehensive care for all people, regardless of HIV 
status, can help reduce HIV stigma, prioritize health equity, and turn the tide on HIV-related 
disparities.”

- Joint HRSA CDC SNA Program Letter
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https://ryanwhite.hrsa.gov/sites/default/files/ryanwhite/grants/cdchrsastatusneutralapproachletter-508.pdf


SNA MHAF Initiative Purpose

A Status Neutral Approach to Improve HIV 
Prevention and Health Outcomes for Racial and 
Ethnic Minorities (FY 2023 – FY 2026)

• A three-year initiative to develop, implement, and 
evaluate status neutral strategies within Ryan White 
HIV/AIDS Program Part A jurisdictions for racial and 
ethnic minority subpopulations who need HIV 
prevention services. 

• Project focuses on the prevention pathway, using 
existing RWHAP non-medical case management 
(NMCM) model for those who test negative and are 
at substantial risk for HIV
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Status Neutral Approach MHAF Recipients

• Funded four implementation sites at $500,000 each and one Evaluation and Technical 
Assistance Provider (ETAP) at $2,650,000 in year one

• Implementation sites cooperative agreement recipients:

▪ Clark County (Las Vegas)

▪ Hennepin County (Minneapolis) 

▪ Bexar County (San Antonio) 

▪ County of San Diego

• ETAP:

▪ JSI Research & Training Institute Inc.  
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Queen City Harm Reduction and 
Mecklenburg County Public Health
(no slides)



ADVANCING STATUS 

NEUTRAL EFFORTS 

IN CENTRAL 

FLORIDA

T H E  B R O S  I N  C O N V O  

I N I T I AT I V E



B L A C K  Q U E E R - L E D  

G R A S S R O O T S  O R G  I N  O R L A N D O ,  

F L

P R I O R I T I Z E  G A Y  A N D  Q U E E R  

I N D I V I D U A L S  O F  C O L O R  L I V I N G  

I N  T H E  O R L A N D O  M S A

P R O V I D E  P R O G R A M S  A N D  

S E R V I C E S  P R O M O T I N G  

P O S I T I V E  H E A L T H  O U T C O M E S :

A F T E R - H O U R S  H I V / S T I

S C R E E N I N G

C O M M U N I T Y  V A C C I N A T I O N  

C L I N I C S

H A R M  R E D U C T I O N

L I N K A G E  T O  L O W  C O S T /  N O  

C O S T  D O X Y - P E P, H E P C ,  P R E P,  

N P E P

L I N K A G E  T O  R W H A P

P E E R  S E R V I C E S  ( S T A T U S  

N E U T R A L )

10/30/2023

WHO WE ARE



COMMUNITY 

VACCINATION 

CLINICS

10/30/2023

P A R T N E R S H I P  B E T W E E N  F L O R I D A  

D E P T .  O F  H E A L T H  O R A N G E  C O U N T Y  

A N D  T H E  B R O S  I N  C O N V O  I N I T I A T I V E

P R I O R I T I Z E  M S M A N D  T G N C N B

I N D I V I D U A L S  O F  C O L O R

I N C R E A S E  V A C C I N E  A C C E S S  A N D  

U T I L I Z A T I O N

I N C R E A S E  P O S I T I V E  S E X U A L  H E A L T H  

O U T C O M E S  T H R O U G H  P E R S O N -

C E N T E R E D  P R E V E N T I O N  S E R V I C E S

R E D U C E  M E D I C A L  M I S T R U S T ,  

S T I G M A ,  A N D  V A C C I N E  H E S I T A N C Y  

T H R O U G H  C U L T U R A L L Y  

A P P R O P R I A T E  H E A L T H  L I T E R A C Y

R E D U C E  S O C I O E C O N O M I C  B A R R I E R S  

( F O O D  I N S E C U R I T Y,  H E A L T H  

L I T E R A C Y,  T R A N S P O R T A T I O N  

I N E Q U I T Y )



COMMUNITY 

VACCINATION CLINICS

H E L D  O N C E  A  M O N T H  I N  C O M M U N I T Y  

D R O P - I N  S P A C E  6  P M  – 9  P M

H E A L T H  D E P A R T M E N T  P R O V I D E S

C O V I D - 1 9 ,  F L U ,  H E P  A / B ,  H P V ,  

M E N I N G O C O C C A L ,  M P X ,  A N D  

P N E U M O C O C C A L  V A C C I N A T I O N S

T H E  B R O S  I N  C O N V O  I N I T I A T I V E  

P R O V I D E S

H E A L T H  E D U C A T I O N  ( S T A T U S  

N E U T R A L ) ,  H I V / H E P  C / S T I

S C R E E N I N G S ,  A N D  L I N K A G E  

S E R V I C E S )

T H E  B R O S  I N  C O N V O  I N I T I A T I V E  

P R O V I D E S

G R O C E R Y  C A R D S ,  S N A C K S ,  

T R A N S P O R T A T I O N  A S S I S T A N C E ,  

T R A N S L A T I O N  S E R V I C E S



EHE

STRATEGIES

2 5 0  I N D I V I D U A L S  T E S T E D

1 7 0  I N D I V I D U A L S  L I N K E D  TO  P R E P S E RV I C E S

4 5  I N D I V I D U A L S  L I N K E D  TO  H I V  C A R E

A C H I E V E D  T H R O U G H  VA C C I N AT I O N  C L I N I C S  I N  

2 0 2 2



GROW

S

R E D U C E D  D E M A N D  F O R  

V A C C I N A T I O N S  P O S T  

M E N I N G O C O C C A L  O U T B R E A K  

A N D  M P X

R E D U C E D  N U M B E R  O F  

V A C C I N A T I O N S  P R O V I D E D  B Y  

H E A L T H  D E P A R T M E N T

C O N T I N U E D  M E D I C A L  M I S T R U S T ,  

S T I G M A ,  A N D  V A C C I N A T I O N  

H E S I T A N C Y



TAKE-AWAYS

C O M M U N I T I E S  S E R V E D  S H O U L D  

B E  K E Y  S T A K E H O L D E R S  I N  A L L  

E H E A C T I V I T I E S  T H R O U G H O U T  

A N D  N O T  A N  A F T E R T H O U G H T

E H E P R O G R A M S  A N D  

I N I T I A T I V E S  S H O U L D  B E  

C U L T U R A L L Y  A P P R O P R I A T E  A N D  

C E N T E R E D

G R A S S R O O T  O R G A N I Z A T I O N S  

A R E  C R I T I C A L  T O  E N D I N G  T H E  

E P I D E M I C



CONNECT

10/30/2023 Sample Footer Text 8

T H E  S TA F F O R D  H O U S E

7 11  S E M I N O L E  AV E N U E

O R L A N D O ,  F L  3 2 8 0 4

M O N .  – F R I .  9 : 3 0  A M  – 8 : 0 0  P M

E :  I N F O @ B R O S I N C O N V O . O R G

P H O N E ;  4 0 7 - 7 5 8 - 1 5 9 2

F A C E B O O K  @ B R O S I N C O N V O

I N S TA G R A M  @ B R O S I N C O N V O

W E B :  

W W W . B R O S I N C O N V O . O R G
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Questions?



Request technical assistance (TA):

➢www.cdc.gov/hiv/programresources/
capacitybuilding/

➢www.nastad.org/technical-assistance

NASTAD’s EHE TA
Krupa Mehta, MPH

Senior Manager, Prevention

NASTAD

kmehta@nastad.org 

Contact 
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mailto:kmehta@nastad.org

