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Where to Start…..
• What will and will not work for my ADAP?

– Budget? 

– Sustainability? 

– Politics?  

• What does the community want? 

– Is cross RW Part Collaboration 
possible?

– Medicaid wrap-around? 

– Off formulary coverage? 

• What does my Formulary Committee want?

– HRSA Guidance Impact 

– Partnership Opportunities 



Where to Simmer…..

• Is everything in the slow 
cooker? 

• Are we ready to start 
cooking?

• Are we ready to sample 
the recipe yet? 

• Are we prepared to 
add/reduce, if needed?  



When Can We Eat…..

• Is this the best we can do 
for now?

• What can we change for 
the next recipe?

• Did I feed everyone the 
best I could?   

• Is this better than how I 
thought?  





Thanks!

Jimmy Borders 
Cell: 480-258-1069

Email: jimmy.borders@azdhs.gov
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