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Purpose:

To share strategies and guidance to effectively collect and collate community feedback to increase the efficacy of programs geared to the transgender, 
gender non-conforming, and non- binary (TGNCNB) community.

Outcome:

These strategies can be incorporated into program development and increase equitable access to, and execution of programs, services, and initiatives 
tailored to TGNCNB community members.

Process:

Step: Openness to the content in this presentation 

Step: Understanding that transgender people are people whose gender identity and/or expression differs from their sex assigned at birth.

This includes gender non-conforming people, who don't subscribe to traditional gender norms or roles, and non-binary people who don't identify as 
male or female.

P.O.P: Why are we here today?



Conducting needs assements

Program development, outreach, and engagement

Obtaining community feedback

Feedback loops

Feedback from Evaluation

Internal NYC Health Department initiatives &LGBTQ Health Projects Initiatives

Agency wide initiatives, COVID-19 and Mpox (MPV) specific initiatives

Marketing capaigns and Unity Project

Questions

Overview
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What information are you looking to gather? Are you looking to address an unmet need?

Information for needs assessments can be obtained from:

Individual community members

Groups

Providers at Community Based organizations or Community Liaisons

Surveys

Town Halls

Focus Groups

Cognitive interviewing

Hyper local efforts
• Large scale level of assessments
• Can also be tailored via zip code

Conducting Needs Assessments
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CONSIDERATIONS: WHAT INFORMATION DO YOU 
THINK IS FILTERED TO YOU FROM 

LEADERSHIP?

DOES YOUR BUDGET ALLOW FOR 
FLEXIBILITY?

CAN FILTERED INFORMATION BE 
PRESENTED TO COMMUNITY IN 

AN HONEST WAY?

Program development, outreach and 
Engagement
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Considerations:

How many people do we 
want our program or 
initiative to reach and 
where?

Who do we want to 
communicate our 
messaging? (be 
intentional in this, and 
do not tokenize 
individuals, as they can 
represent themselves 
and the work, but not 
the entire community 
you are trying to reach.

What types of questions 
are we ready to answer?

How accessible is our 
language, and the 
language we use to 
answer inquiries? How 
accessible do we make it 
for members to 
participate?

What is the material 
distribution strategy? 
Tailored? Hyperlocal? 
General?

What is the incentive
that community will gain 
from participating in 
your program or 
service?

What are the 
requirements for 
participation and how 
“transactional” can they 
come across?

Program development, outreach, and 
Engagement



In its fundamental form 
feedback is the way we go 
about quantifying the impact 
of leadership, development, 
implementation, etc. - on a 
community, programming, 
teams, and society.

01
It must also be 
acknowledged that giving or 
receiving feedback can 
potentially impugn the work 
of those who are receiving it, 
as it is a direct criticism of 
their work.

02
Be mindful, kind and 
intentional in doing so.

03

Obtaining Community Feedback



Community feedback 
can be obtained from: Town Halls Focus Groups Advisory boards

Collaborative boards

Community 
Conversations – or 
Community Wide 

Discussion Or forums

Surveys (i.e.digital, in-
person, via mail, call 
centers, outreach)

Individual community 
members

Groups Community Based 
Organizations (CBOs) Community liasons

Obtaining Community Feedback
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Considerations:

There is a difference 
between 

obtaining feedback and gui
dance from community

Be transparent and 
intentional about why you 

are collecting this 
information - communicate 

both the purpose and 
outcome, and the process 
in which feedback will be 

used.

What is the dissemination 
plan?

Who will receive this 
information?

Stakeholders? Internal 
staff?

What information will be 
shared with community?
And how accessible is it to 

community?

How accessible will this 
space for feedback be 

(virtual, in person, 
language access)

Obtaining Community Feedback
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Feedback can be provided by community:

Before, during, and after program development and implementation

To have a space, platform to be heard – remember that our communities have history of being 
underheard, underrepresented, and even misrepresented.

To be heard and to have “stake”, share, or buy- in in the larger deliverable or outcome, or larger scale 
programmatic change

To assess methods of development, implementation and/or evaluation

Feedback loops
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Considerations:
What system is put in place for accountability – and to be 
held accountable by the community?
What does transparency look like in terms of how feedback 
will be used?
How accessible are these platforms or feedback mediums?

Feedback loops
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Not all evaluation tools work the 
same

Community members may want to 
be credited when providing this 

feedback, if so, what will this look 
like?

Anonymous feedback can also 
serve to increase trust, feeling of 

safety, and lessen the bias of 
feedback received.

If there is additional data that falls 
out of the scope of the data that 

you are trying to collect, separate 
the data and see what trends are 

present.

What was the impact?
Compare evaluation data from 

previous collected data. Compare 
the tools that were used.

Trends are useful in evaluating the 
efficacy of changes or lack thereof 

of changes in programming.

Be transparent and be able to 
acknowledge what community 
members want and need, the 
parameters in which are being 
operated within, and desired 
outcomes and deliverables or 

“what needs to happen”

Feedback from Evaluation
is a systematic determination and assessment of a subject's merit, worth and 
significance, using criteria governed by a set of standards.

https://en.wikipedia.org/wiki/System
https://en.wikipedia.org/wiki/Standardization
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NYDOHMH Health Equity Initiatives for people of trans 
experience
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• Transgender, Gender non-conforming, 
and Non-Binary Community Advisory 
Board (TCAB) 

• LGBTQ Health Care Bill of Rights 
• LGBTQ Health Equity Coalition (The 

Coalition) 
• NYC Health Map
• LGBQ, TGNCNB tailored webpages

LGBTQ Health Projects Team



Sexual Health Clinics
• Quickie Lab

Mental Hygiene’s Community Service 
Board (CSB)
NYC Well

• Free mental healthcare over the phone

Support for gender marker change on 
birth certificates (only for folxs born in 
NYC)  
MPV tailored engagement work*
COVID-19 agency work

Agency wide initiatives/projects
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• LGBTQ virtual town halls on healthcare access and equity

• Mental Hygiene’s LGBTQ+ Listening Sessions

• LGBTQ+ Listening Sessions

• COVID-19 Vaccine Community Conversations

COVID-19 specific initiatives



• LGBQ, TGNCNB inclusive campaigns:  
• Listos
• Bare It All 
• Enteric  
• Hepatitis A 
• NYC Health Care Bill of Rights
• Living Sure
• Made Equal

Marketing campaigns



Questions



Thank You
Questions? Don't hesitate to reach out!

Jasmine M. Lopez, TGNCNB Health Projects 
Coordinator jlopez22@health.nyc.gov

mailto:jlopez22@health.nyc.gov
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