
Targeted Access to Community 
Knowledge, Linkage to treatment and 
Education for HIV/HCV in people of color 
(TACKLE HIV/HCV in people of color)

Trisha Melhado MPH
Senior Research Scientist, UTHSA

Vittoria Criss MS 
Hepatitis C Prevention Coordinator, DSHS



TACKLE HIV/HCV in people of color 

• Background 
• TACKLE HIV/HCV
• Department of State Health Services (DSHS)

• TACKLE HIV/HCV goals and partnerships
• Select activities

• Year 1 – planning 
• HIV/HCV ECHO
• Sentential surveillance
• Community events  

• Sustainability and next steps



TACKLE HIV/HCV Background



HIV/HCV co-infection
• Approx. 30% of people living with HIV (PLWHIV) 

in the US are co-infected with HCV
• Co-infected individuals develop histological and 

clinical features of HCV liver disease more rapidly 
than those with HCV alone

• Patients with HIV infection are less likely to clear 
HCV and more likely to develop chronic infection

• Tolerance of antiretroviral agents is poorer in 
patients with chronic HCV with a greater risk of 
hepatotoxicity 

• Clearance of HCV has been associated with 
regression of liver fibrosis

Cooper et al. Can J Infet Dis 2001:12 (3): 157-163
Soriano, V. et al. Antiviral Research 2010 85(1): 303 - 315



TACKLE HIV/HCV in people of color

• Targeted Access to Community Knowledge, Linkage 
to treatment and Education for HIV/HCV in people 
of color

• A HRSA funded Special Project of National 
Significance (SPNS)

• An area network of Ryan White HIV/AIDS program 
funded clinics in implementing comprehensive, 
effective HCV screening, care and treatment systems 
in people living with HIV including people of color 
across South Texas



Department of State Health 
Services (DSHS)



DSHS

• DSHS Hepatitis C Team

• Prevention

• Surveillance

• Partnership with TACKLE

• Enhance acute and chronic hepatitis C surveillance

• Design and implement sentinel surveillance system

• Create data collection tools

• Serve as SMEs on hepatitis C surveillance and data 
reporting



TACKLE HIV/HCV Goals and 
Partnerships



GOAL 1 - Establishment 
of a model of 
integration of HCV 
services into HIV 
services and support of 
substance use 
disorder/mental health 
services

GOAL 2 - Provision of 
provider support 
including non 
specialist provider 
support for HIV/HCV 
co-infection 
management and 
treatment

GOAL 3  -
Education about 
and screening for 
HIV/HCV in 
communities  
predominantly 
composed of 
people of color

GOAL 4 - Sentinel 
surveillance for 
acute and chronic 
HCV in people 
living with HIV 
(including people 
of color)

Clinic HIV/HCV care 
model 

Fibroscan

(AETC) National 
HIV/HCV  
curriculum 
dissemination

Community 
education and 
screening 
events

HIV/HCV
Education App

Enhance TX 
DSHS acute HCV 
surveillance

Pilot chronic 
HCV sentinel 
surveillance 
program

Pilot data to 
care

SUD/Depression 
screening and 
linkage to 
support/treatment)
Pilot opioid 
overdose program

ECHO (Extension 
of Community 
Health Outcomes) 
model

PROGRAM GOALS

EVALUATION – FOCUS ON PROCESS EVALUATION (vs. IMPACT/OUTCOME EVALUATION)



TACKLE HIV/HCV Partnerships



TACKLE HIV/HCV Activities



Year 1 – planning and project infrastructure 
• Established HIV/HCV ECHO, create a promotional video + obtain 

MOC/CME accreditation, train staff and partners
• Constructed websites for TACKLE and ECHO
• Detailed needs assessment, project implementation + local 

evaluation plans
• Produced protocols/forms and databases to unify project 

implementation with partners’ input
• ECHO protocol, case presentation and recommendations forms
• Bidirectional referral processes: clinic  SUD/MH
• Fibroscan clinical reporting guidelines and pricing 
• HIV/HCV drug interaction and side effects + DAA drug access protocol
• Reporting of acute HCV 
• Distribution of AETC HIV/HCV Co-infection Curriculum
• HIV/HCV educational app
• Surveillance – Clinic and community 













UT Health San Antonio ECHO 
(Extension for Community Healthcare Outcomes)



ECHO Introductory video (90 s)

Copyright © ECHO Institute

UTHSA ECHO video

https://youtu.be/x7JZkBprJh8


UT Health San Antonio HIV/HCV ECHO

N ECHO sessions 39
N cases presented 46

Total number of attendees 947

Average number of attendees 
per session 24

Number of PLWHIV reached 3,226

Number of HIV/HCV clients 
reached 82



HIV/HCV Surveillance 



HCV Case Definition



Overview of  TACKLE clients from five 
clinical sites
Screened for HCV 2,833
HCV Ab+ 216
Probable HCV 40
Confirmed HIV/HCV coinfection 127
SUD/MH referral 30



*n=25 loss to follow-up, patient moved, incarceration, pregnancy, 
death
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Community Events





App Flyer





Linkage to service –
Integrated model of 
care 



TACKLE HIV/HCV 
Sustainability and Next Steps 



Sustainability
• Partners overwhelmingly agree about the positive impact 

of the HIV/HCV ECHO and plan on continued participation  
• Sites find the project materials (ex. bidirectional referral 

processes, forms, protocols, bilingual materials ) helpful 
and plan to use them beyond the end of TACKLE 

• A few sites will retain the community health worker 
(CHW) role since it positively impacted patient 
management

• When possible, partners will implement HIV/HCV 
screening and education community events



Next Steps
• Provide Texas Department of State Health Services (TX 

DSHS) with a staff member to compile and clean their 
existing chronic HCV data

• Development of a mobile application to support HIV 
providers to treat HCV

• UT Health San Antonio South Central AETC HIV/HCV 
workshops

• Continue to offer UT Health San Antonio HIV/HCV ECHO 
as a resource to primary care providers who want to 
treat HIV/HCV coinfection

• Create an observational database of HIV/HCV coinfected 
patients 



TACKLE HIV/HCV Website:
www.uthscsa.edu/tackle

UT Health San Antonio ECHO Website:
www.uthscsa.edu/echo

Find us on Facebook:  @UTHealthSAECHO

For general inquiries about UT Health San Antonio ECHO: 
echoinfo@uthscsa.edu

Program Director/Principal Investigator - Wari Allison MD PhD
allisonw@uthscsa.edu

Senior Research Scientist - Trisha Melhado MPH
Melhado@uthscsa.edu

Hepatitis C Prevention Coordinator, DSHS - Vittoria Criss MS 
Vittoria.Criss1@dshs.texas.gov

Contact/Interact with Us

http://www.uthscsa.edu/tackle
http://www.uthscsa.edu/echo
http://echoinfo@uthscsa.edu
mailto:allisonw@uthscsa.edu
mailto:Melhado@uthscsa.edu
mailto:Vittoria.Criss1@dshs.texas.gov
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