SITE VISIT CHECK LIST FOR RAPID HIV TESTING

 SEQ CHAPTER \h \r 1Program:



Contract manager/Reviewer:



Date of Review:


HIV Rapid Testing Program has a valid CLEP Permit


#/ Expiration date_________________

	· Authorizing health care provider

· Designated lab director and program manager

· Written Policies and Procedures

· QA book available

· Documentation logs for current and past years include

               Temperature Log/ Storage/refrigerator/testing site

· Logs maintained according to policy 

· Tracking of test results and test outcomes

· Thermometer and timer available

· Disinfectant solution available

· Inventory Control System – Test Kits/supplies

· Refrigerator- Controls 

· Documentation complete and has supervisor signature

· Testing supplies available and not expired

· Medical waste  – if applicable
	Yes


	No


	Comments



	 Personnel – job descriptions and roles are identified 

                    - Program has proper oversight for activities 

Laboratory Services in place for standard testing.
	
	
	

	Communication:

      -    Identified Chain of Command

· Regular staff meetings are held (minutes are maintained)

· System in place for schedule and planning for site coverage, and appropriate staffing.

· Other means of communication to staff with documentation – explain


	
	
	

	Staff Training and Competency

· Evidence of orientation and training (annual)

· Staff have performance reviews   

(Annually) there is a system to track

· Observations conducted twice a year 

· Proficiency testing competence established through observation of performing external controls

       -       Records are reviewed  

· Findings of reviews and observations are

        Incorporated into performance   

        evaluations


	
	
	.  


	
	
	
	

	Client files: 

-Records Maintained according to Policy

· Client records are kept locked when not in use and double-locked when office is closed, policy on mobile testing and client files

· Records are filed according to an established system and are easily retrievable

· Record retention policies are followed
	
	
	

	Resource/referral books are current including:
· AI Resource Directory

· C&T Resource Directory

· Domestic Violence Resources

· Local Resources

· Strategic plan for testing (funding objectives)


	
	
	

	 System for confirmation of Rapid Reactive Tests

· Post test and follow-up

· Tracking tests results 
	
	
	

	Data :

· Forms submitted and timely 

· QA review conducted prior to submission

· Errors are follow-up with staff
	
	
	

	Quarterly activity is reviewed for accuracy and effectiveness of services

HIV reporting is completed on new cases

    -  Forms completed and partner information addressed

    -  All new cases of HIV are linked to DOH Partner Services
	
	
	

	 Administrative system in place.
	
	
	

	Other:

Culturally/linguistically appropriate services

Anonymous to Confidential Option if Applicable

Mandates:

 - Confidentiality

- Management of Bloodborne Pathogens

· Prevention of occupational exposure

· Exposure control plans are updated and available

 -  PHL carried out


	
	
	. 


Comments:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

How is testing conducted? ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Are there any training or technical assistance needs? _________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What challenges do you have carrying out this testing program?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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