Pennsylvania Department of Health

Pennsylvania HIV Prevention Community Planning Committee

Holiday Inn Harrisburg West

5401 Carlisle Pike, Mechanicsburg, PA 

717-697-0321

New Committee Member Orientation

Wednesday, November 19, 2008

8:30-9:00 AM

Continental Breakfast

9:00-9:45 AM 

Welcome, Introductions & Announcements:

Steve & Ken 

(45 min)


Purpose of Orientation



Ken

ICEBREAKER




Nayck  

What is expected of a Committee member?

Steve & Ken

9:45-10:30 AM

The Purpose of HIV Prevention


Tony & PPP staff

(45 min)


Community Planning 

· Why is community planning necessary?

· What does the Committee do?

· Guiding Principles (PIR), Goals and Objectives

10:30-10:45 AM

BREAK


(15 min.)

10:45-11:45 AM 

The Comprehensive HIV Prevention Plan and the Key Planning Products
(60 min)


(Presented by each Subcommittee)




What is a Comprehensive HIV Prevention Plan?



Subcommittee

Key Product



Presenter



Epidemiology

Epi Profile, Priority Populations

John/Julie

Needs Assessment
Community Services Assessment:

Sara & Nate




(CSA) Needs assessments
Young Adult Roundtables (YART):     
Matt, Sara, Dustin & Romeo
Interventions

CSA: Resource Inventory,


Alex/Sharita



Gap Analysis & list of 






Interventions



Evaluation

Monitoring & Evaluation of

Dave

the planning process. 



Work Groups:
Rural Work Group


Dennie 

11:45 – 12:00 PM
QUESTIONS

(15 min.)

12:00-1:00 PM

LUNCH

(60 min.)

*1:00- 3:00 PM

2008 CPG Member Process Evaluation

(2008 Members Only)




Remain in lunch area to break out into 3 groups 




Focus groups to be conducted in break-out rooms




1:00-2:15 PM

Epidemiology—The Basic Building 


Benjamin 

(75 min)


Block of Planning 




 

2:15-2:45 PM

What is a Comprehensive 



Dept. of Health staff
(30 min)


HIV Prevention Program?

· CDC Program Requirements (Grant Application)

· Advancing HIV Prevention (AHP) Initiative

2:45-3:00 PM

BREAK

(15 min.)

3:00-3:30 PM

Group Process (How we operate.)



Rodger
(30 min)

· By-laws

· Ground Rules

· Conflicts of Interest

· Decision making

· Robert’s (Bob’s) Rules of Order

· Conflict resolution

· CPG Work Plan and schedule of activities

3:30-4:00 PM

Roles and responsibilities of the CPG

 Small Group Activity 

(30 min)


and key community planning players: 




· CPG






· Individual CPG members




· University of Pittsburgh




· Health Department




· CDC






4:00-4:10 PM

Evaluations
(10 min)

4:10-5:00 PM

Steering Committee
PAGE  
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The next meeting is January 21 & 22, 2009

