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What is a Partnership?  
 
 A partnership is a collaborative relationship between 

entities that work together toward a common or 
shared goal. 

 
  
 
 
 
 
 



What is a Public-Private Partnership? 
• A public-private partnership is a relationship that connects 

governmental agencies, academic institutions, industry and 
not-for-profit organizations as an effective mechanism to tackle 
major issues. 

• The partnership is often created as one sector usually does 
not have all of the skills/resources to address a complex issue 
alone. 



What are the benefits of the partnership? 
Partnerships can serve as a vehicle to learn, improve or adapt 

how and what we do by:                                                            
• Leveraging the influence, importance and scope of the 

relationship 
• Allowing a program to strategically work back from the 

overall goal-allowing time to identify, assess, cultivate and 
nurture key partners who can influence the impact of your 
success. 

 



The Process 
The first step in assessing/evaluating a potential partnership is to 

recognize and agree upon a common goal/mission that 
ultimately will benefit both parties.  
• Mapping- internal/external, new/existing relationships  
• Identify potential roles, functions, area of expertise  
• Evaluate the scope of influence and importance associated 

with the partnership  
 
 
 



Considerations  
• Recognize and acknowledge barriers and potential limitations  
• Acknowledge the dependency upon individuals/organizations 

to achieve the goals 
• Allow for flexibility 
• Remain focused on the broader perspective of the partnership  

• How can we achieve more, or better results through this 
collaboration? 

• Who else can benefit from the partnership?  





Action Steps   

Program 
Implementation 
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